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2024REGISTRATION

REGISTER NOW FOR THE MEETING NEAREST YOU

Tuesday, August 20 North Platte Register by August 14
Wednesday, August 21 Gering Register by August 14
Thursday, August 22 Valentine Register by August 14
Tuesday, August 27 Kearney Register by August 22
Wednesday, August 28 York Register by August 22
Wednesday, September 4 Norfolk Register by August 29
Wednesday, September 11 Nebraska City Register by September 6
Tuesday, September 24 Omaha Register by September 20
Wednesday, September 25  Fremont Register by September 20
TO REGISTER

Go to www.NASBonline.org, and log in using your email and password. If you do not have an email and password to
log in or have forgotten it, please contact NASB at 402-423-4951 for assistance.

Registration fees for each meeting and dinner are as follows:
NASB Member Registration $89
Cancellation Fee $25

No refunds after the deadlines.

2024 AGENDA

4:30 PM - REGISTRATION, NETWORKING & EXHIBITORS
5:00 PM - OPENING SESSION
5:15 PM - LEGISLATIVE UPDATE
5:50 PM - BREAK & EXHIBITORS
6:05 PM - TRAINING SESSIONS #1
6:35 PM - BREAK & EXHIBITORS

6:50 PM - TRAINING SESSIONS #2 ~
7:25 PM - NETWORKING DINNER & AWARDS/RECOGNITION

15 AWARDS OF ACHIEVEMENT POINTS WILL BE EARNED FOR ATTENDING
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HOW DOES NEBRASKA COMPARE? ... Attend this session to hear about five-year trend data on Nebraska student demographics
and performance. How do we rank educationally, invest in students, and financially support students compared to other
states? An update on the Shortage Steering Committee will be shared.

- Shari Becker, Director of Education Leadership Search Service, and John Spatz, Executive Director

SCHOOL CI.AIMS, INSURANCE TRENDS AND HIGH-RISK ACTIVITIES ... Come to this session to hear about Best Practices for

schools. No one wants to read about the district, on the front page of the local newspaper, unless it's for passing a school
bond or winning a state championship. Let's talk about school insurance and how we can prevent hitting the headlines.
- Megan Boldt, Associate Executive Director, Director of ALICAP/Insurance

ACCOUNTABILITY AND STAKEHOLDER ENGAGEMENT ... The research is clear. Community and parent engagement fosters goodwill,

brings in new partners and resources, and will positively impact support of students, expanded learning opportunities,
and facility upkeep and expansion. Does the board know what the staff, students, parents, and community are thinking,
what they expect of the school district, and what they support? This session will address the importance of engaging
stakeholders, managing the feedback, and how the board assures stakeholders voices have been heard.

- Marcia Herring, Director of Board Leadership
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NETWORKS OF SUPPORT: INSPIRING LOCAL LEADERSHIP ... Leadership does not have to feel lonely! Support systems are all

around us to share the love of local leadership. But where do school leaders reach out to find such support? Hear from
local representatives from the Nebraska Children and Families Foundation about the many programs, services, and
funding they can offer districts in support of students and families!

- Caden Frank, Board Leadership Community Engagement Specialist

OPEN MEE“NGS, OPTION ENROLLMENTS, AND OUCH, TITLEIX! ... The last Unicameral session made a lot of changes calling for
policy revisions, but that doesn't mean the Feds can't match them with a long-dreaded Title IX update. All these and
more for 2024.

- Jim Luebbe, Director of Policy Services

SUPPORT FOR BOARD AND SUPERINTENDENT LEADERSHIP SUCCESS ... Transition is not an event, but a process that is important

to the success of the board and superintendent as non-incumbent board members prepare for their new role. Do you have
a plan for board orientation, when is the best time to engage, and what information will be presented and discussed? This
session will provide orientation materials for new members, and a checklist that outlines how the board and superintendent
work collaboratively for positive outcomes for the school district.

- Marcia Herring, Director of Board Leadership
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