
2022 NEW BOARD MEMBER WORKSHOPS

GERING - NORTH PLATTE - KEARNEY - YORK - LA VISTA - NORFOLK

CALL TO ORDER:

WELCOME TO THE 
BOARD TABLE



NBMW AGENDA & REGISTRATION
AGENDA

8:00 AM
REGISTRATION 

8:30 AM 
WELCOME & INTRODUCTIONS

8:45 AM 
OPEN MEETINGS LAW

9:45 AM
BREAK & PRIZE DRAWING

9:55 AM 
MISSION, GOALS & POLICY

10:15 AM 
COMMUNICATION

10:35 AM 
STUDENT ACHIEVEMENT

11:30 AM 
LUNCH & PRIZE DRAWING

12:10 PM 
ADVOCACY

12:40 PM 
BUDGET & SCHOOL FINANCE 

1:20 PM 
BREAK & PRIZE DRAWING

1:30 PM 
BOARD MEETING PROTOCOLS &  

BOARD-SUPERINTENDENT RELATIONS

3:00 PM 
EVENTS & LEARNING WORKSHOPS

3:10 PM
ADJOURN & EVALUATE

SUGGESTED AUDIENCE
Newly elected or recently appointed school or ESU board members, experienced 

board members, Superintendents, and ESU Administrators

Prospective board members can be entered at any time in the database as a “Board Member Elect” 

DATES & LOCATIONS
December 5 - Gering 

Gering Civic Center - 1050 M Street

December 6 - North Platte 
Venue 304 - 304 E. 5th Street

December 7 - Kearney 
Holiday Inn - 110 2nd Avenue

December 8 - York 
Holthus Center - 3130 Holen Avenue

* Registration Deadline - Tuesday, November 29, 2022 *

December 13 - La Vista  
Embassy Suites - 12520 Westport Parkway

December 14 - Norfolk 
Norfolk Country Club - 1700 N. Riverside Blvd

* Registration Deadline - Wednesday, December 7, 2022 *

REGISTRATION
•  Go to www.NASBonline.org, and log in using your email and password
•  If you do not have an email and password to log in or have forgotten it, please contact  
    NASB at 800-422-4572 for assistance.

Registration fees for the conference are as follows:
	 Workshop Registration					     $125
	 Cancellation Fee (Prior to Registration Deadlines)		 $25

No refunds after the deadlines.

Dietary restrictions can be emailed to acarlson@NASBonline.org
15 Awards of Achievement points will be earned for attending

THIS WILL BE AN INTERACTIVE WORK SESSION FOR NEWLY ELECTED BOARD MEMBERS COVERING 
BOARD GOVERNANCE ROLES AND RESPONSIBILITIES AND MORE. THE SESSION ALSO PROVIDES A 

GREAT REVIEW FOR THOSE WHO HAVE EXPERIENCE ON THE BOARD.



WELCOME TO THE BOARD TABLE
THE NEBRASKA ASSOCIATION OF SCHOOL BOARDS PROVIDES PROGRAMS SERVICES, AND ADVOCACY  

TO STRENGTHEN PUBLIC EDUCATION FOR ALL NEBRASKANS. 
8:00 AM 	 Registration 

8:30 AM  	 Welcome & Table Introductions - John Spatz, NASB Executive Director 
Learn about the NASB Board of Directors, NASB Programs and Services like Advocacy, the ALICAP Insurance Pool, 
Governance Leadership, Community Engagement, Strategic Planning, Online Superintendent Evaluation and Board Self-
Assessment, NAEP, Policy, Natural Gas Purchasing, Superintendent Search Services, Gallup Strengths, Mediation, Awards 
of Achievement, Learning Workshops, the Annual State Education Conference, SPARQ Data Solutions and ENVISE  

8:45 AM		 Open Meetings Law - John Spatz
Meeting Notice; Communication; Public Comment; Closed/Executive Session; Conflict of Interest; Scenarios

9:45 AM		 Break & Door Prize Drawing

9:55 AM		 Board Standards – Marcia Herring, NASB Director of Board Leadership
Standard I: Mission, Vision, and Goals
Standard II: Policy Governance and Handbooks
Standard III: Community/Stakeholder Engagement
Scenarios

10:15 AM	 NASB Updates & Communication for Boards - Matt Belka, NASB Director of Marketing & Communications 
Learn about the NASB Website (www.NASBonline.org), The monthly Board Notes newsletter, Board Quicks eUpdate, 
Legislative Notes, NASB’s Video Library, NASB Social Media & Sharing YOUR Story! Plus, NASB’s hashtags #liveNASB & 
#weLIVEhere

10:35 AM	 Board Standards – Marcia Herring
Standard IV:  Accountability and Student Achievement; District Goals/Strategic Planning; Rule 10

11:30 AM	 Lunch & Door Prize Drawing

12:10 PM	 Standard V:  Advocacy - Colby Coash, NASB Associate Executive Director

12:40 PM	 Standard VI:  District Resources - Matt Fisher & Carl Dietz, First National Capital Markets

1:20 PM		 Break & Door Prize Drawing

1:30 PM		 Standard VII:  Board Operations - Marcia Herring
Annual Board Calendar, Board Meetings, Board Committees, Board Self-Assessment, Scenarios

2:15 PM		 Standard VIII:  Board-Superintendent Relations - Marcia Herring
Superintendent Evaluation, Board Self-Assessment, Scenarios

3:00 PM		 NASB Events & Learning Workshops - NASB Events Staff 

3:10 PM		 Adjourn, Evaluate & Door Prize Drawing

WE VALUE THE PARTICIPATION AND SUPPORT OF THE DISTRICT SUPERINTENDENTS 
AND ESU ADMINISTRATORS IN THE NEW BOARD MEMBER WORKSHOP, AND LOOK 

FORWARD TO SEEING YOU IN DECEMBER.



1311 STOCKWELL STREET 
LINCOLN, NE 68502
WWW.NASBONLINE.ORG

RETURN SERVICE REQUESTED
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