NEW BOARD MEMBER WORKSHOP AGENDA & REGISTRATION

AGENDA

8:00 AM - Registration

8:30 AM - Welcome &
Introductions

8:45 AM - Board and
Community Leadership

9:15 AM - NASB Standards of
Effective Board Governance

Board Member Role
and Responsibilities

10:00 AM - Break

10:15 AM - Continue
Board Member Role and
Responsibilities

10:45 AM - Superintendent
Leadership

11:30 AM - Lunch

12:15 PM - Board Standards
| through IX

I: Mission, Vision, and Goals
1I: Policy Governance

11l: Community and Stakeholder
Engagement

IV: Accountability and Student
Achievement

1:30 PM - Break
V: Advocacy
VI: District Resources
VII: Board Operations
VIII: Board-Superintendent Relations

IX: Professional Development

3:00 PM - NASB Event Calendar

Save the Date

Workshop Evaluation

Dismissal

SUGGESTED AUDIENCE

Newly elected or recently appointed school or ESU board members, experienced
board members, Superintendents, and ESU Administrators

DATES & LOCATIONS

Monday, December 2 - Norfolk
Norfolk Country Club - 1700 N. Riverside Blvd

Tuesday, December 3 - Kearney
Holiday Inn - 110 2nd Avenue

Wednesday, December 4 - Gering
Gering Civic Center - 1050 M Street

Thursday, December 5 - North Platte
Venue 304 - 304 E. 5th Street

* Registration Deadline - Monday, November 25, 2024 *

Tuesday, December 10 - York
Holthus Center - 3130 Holen Avenue

Wednesday, December 11 - La Vista
La Vista Conference Center - 12520 Westport Parkway

* Registration Deadline - Thursday, December 5, 2024 *

REGISTRATION

 Contact the District Office to register.

* Registration fees for the conference are as follows:
Workshop Registration $150
Cancellation Fee (After Registration Deadlines) $50

No refunds after the registration deadlines.

Dietary restrictions can be emailed to apansingbrooks@NASBonline.org

15 Awards of Achievement points will be earned for attending

THIS WILL BE AN INTERACTIVE WORK SESSION FOR NEWLY ELECTED BOARD
MEMBERS COVERING BOARD GOVERNANCE ROLES AND RESPONSIBILITIES AND
MORE. THE SESSION ALSO PROVIDES A GREAT REVIEW FOR THOSE WHO HAVE
EXPERIENCE SERVING ON THE BOARD.
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